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HosmTuka 000 «I"'aznpom nepepaGorka»
B o0siacTu 3Hepro3ppeKTHBHOCTH U IHEprochepeskenns

1 O0mue nostoskeHust

OO0 «I"asmpoM mnepepaboTka» (mamee — OOIIECTBO) 3TO MHOrONPOGhUIBHOE
nouepnee O6mectBo ITAO «I"asmpom», ocyiecTBisifonee B perroHax Poccuu
1epepaboTKy rasa M Tra3oBOTO KOHJEHCAaTa, WX TPAHCIIOPTHPOBKY, VIIPAaBICHUE
UHBCCTUIMOHHBIMUA  TIPOEKTaMU  CTPOHMTENBCTBA,  OJHEPrOBOJOCHAONKEHHE U
SKCILIYaTaI[UI0 SHEPreTHYECKOTO 000pyI0BaHHsl.

OcosnaBas, yto AearenbHOcTh OOIecTBa OKa3bIBAaeT BIHAHHE HA MHOXECTBO
3aMHTEPECOBAHHEIX CTOPoH, OOIECTBO NpUHHUMAaeT Ha cebs o00s3aTenseTBa 10
HENIPEPHIBHOMY TIOBBIIICHUIO YHEPIreTUYECKON 3(D(hEeKTUBHOCTH, SKOHOMUH IIPUPOTHBIX
DHEPTeTHIECKUX PECypPCOB, JalbHEHIIEMY COKPALLEHHUIO BEIOPOCOB MAPHUKOBBIX I'a30B
Ha CBOMX IIPOM3BOJICTBEHHBIX OOBEKTAaX M TapaHTHPYeT, YTO HeSATeNBbHOCTH IIO
TOBBIIICHUIO ~ DHEPreTHYECKOM  3(PMEKTHBHOCTM M OKOHOMHM  IPMPOIHBIX
DHEPTETHUECKHUX PECYPCOB SIBIIAETCS OJHUM M3 PHOPUTETOB.

Hacrosiigass Ilonutrka sBnsercs jekiaapaliued, BBIPaXKaoled o(HIHAILHYIO
NO3HIMIO  BeICIEro pykoBozictBa OOO «l'asmpom mnepepaboTka» B OTHOLICHUH
obs3atenbeTB O6LiecTBa, NMpHU3BaHa IPOJEMOHCTPUPOBATH BCEM 3aMHTEPECOBAHHBIM
CTOPOHAM  CJI€/IOBAHUE IPUHIUNAM OEPEeXXHOro OTHOIUGHMS K OHEPreTHUYECKHM
pecypcam, NOBBIIIIEHUS SHEPTETHUECKON Pe3yIbTaTHBHOCTH JAesrenbHocTH OOlecTsa,
NPUHLUIY TIepeXoda OT OTJCIbHBIX TEXHUYECKUX MEPOIPUSITHA K CHUCTEMHBIM
pEIIeHUsIM KaK B 00/1aCTH TEXHOJIOTHH, TaKk U B 00JIaCTH YIIPABICHUSL.

Iosmaruka OO0 «I"asnpom nepepaboTka» B obnactu 5HeprospPeKTHBHOCTH H
DHEProcOepeKeHusl SIBISETCS OCHOBOM JUISI YCTAHOBJEHHS KOPIOPATHUBHBIX IeJeil
1 (hOPMHUPOBAHKS MEPONPUATHH 110 SHEPrOCOEPEIKCHUIO 1 MOBBIIIEHHIO DHEPreTHIECKOi
shdexTUBHOCTH.

2 Oo0aacrTs geicTBUA

Hacrosimiast Ilonutuka oOs3aTenbHa JUI HCHOJHEHHS BCEMU pPabOTHHKAMH
OOmecTsa.



[Momatuxka OOO «[l'asmpom mepepaboTka» B
obnacri 5HEPro3()PeKTHBHOCTH 1%}
3HeprocoepexeHus

3 Mesu  momuruxkn 000  «l'asmpom  mepepaGorka» B obJacTu
3Hepro3(ppeKTHBHOCTH M 3HeprochepekeHus

B cooTBeTcTBMH ¢ 3aKOHOmATENBECTBOM Poccuiickoit Depepaliiy, B TOM YHCIE
Onepreruyeckoil crpateruedl Poccuu Ha mepwon jo 2030 roma u ITonuTmkoii
ITAO «I'asmpom» mnensto Tlommtukn OOO «TasupoM nepepaboTka» B obnacTw
5Hepro3pPeKTUBHOCTH M DHEProcOepexeHus! SBISETCS MaKCHMaibHO >((eKTHBHOE
UCIOJIb30BAHUE ~ MPHUPOMAHBIX  DHEPreTHYECKMX  PEecypcoB M IOTEHLMAana
sHeprocOepekeHus, B TOM YHCIIE;

- MIOCTOSIHHOE IOBBIIIEHHE SHEPreTuUecKoi addextuBHOCTH OOILIECTBA HA OCHOBE
3(Q(eKTHBHOTO  YNpaBNEHMs] TEXHOJIOTMYECKHMMH I[IpPOLECCAaMH M HPUMCHEHHUS
UHHOBAIIHOHHBIX TEXHOJIOTHH B 000pYIOBaHHS;

- IOCTOSIHHOEC CHW)KEHHWE YPOBHs yJEJNbHBIX 3aTpaT 3a CUeT HOPMHPOBAHUS,
palMOHaJLHOIO  HCIIONB30BAHUS W DKOHOMHM DHEPreTHYECKHX peCypcoB IpU
OCYLLECTBIIEHUU IIPOU3BO/ICTBCHHOMH JAEeSITENEHOCTH;

- IOCTOSIHHOC CHU)KEHME YPOBHSI BO3/IEHCTBUS Ha OKPYIKAIOIILYIO CPELLY;

- TIOCTOSIHHOE ylly4llieHre CHCTEMBI yIpaBIeHHUSI DHEepPreTHIeCcKOi
5(eKTHBHOCTEIO M 3HeprocOepexenreM, 0OecleUeHne COOTBETCTBHS TPeGOBAHMAM
3aKoHozjarenbCTBa Poccuiickoli ®@efeparu B 001acTd  SHEProcOepekeHHUs U
IIOBBILICHNST JHEPreTUYECKOH D(QEKTHBHOCTH, B TOM WYHCIE MEXKIyHAPONHBIX U
rocy/IapCTBEHHBIX CTaHAAPTOB.

4 OcunoBunie obs3atesbetBa OO0 «Tasmpom mepepaborka» B o6aacrTu
IHEPreTHYECKOoM 3P (PeKTHBHOCTH U IHeprocoepexkeHus

B pamkax nacrosimei Ilomuruxku O6mectBo npuHuMaer Ha cebsl clieqyromne
o0s3aTenbeTRA!

- TapaHTUpOBaTh CcoOmojenre TpeOoBaHUM B o6iacTu sHeprocOepexeHus
U sHepreTiyeckoi 2QQeKTUBHOCTH, YCTAHOBIEHHBIX 3aKOHOATENILCTBOM POCCHIACKOl
Dezepaniiy, TPUMEHUMBIMU MEXAYyHAPOJAHBIMH [PABOBEIME AKTAMH, JIOTOBOPAMH,
CTaHJapTaMu, HOPMaMH U MpaBUIAMH;

- peanusoBath  (eflepanbHble M perHOHaNbHble TpebGoBaHHs B chepe
5 QeXTUBHOTO U PALIMOHANEHOIO UCIIOIB30BAHNS, a TAK)KE HOPMHUPOBAHHS TIOTPEOICHHS
HEPropecypcos B JiesitensHocTa O6IecTsa;

- OBBILIATH SHEPTETHYECKYIO 3(P()EKTHBHOCTE MPOU3BOJICTBEHHEIX IIPOIECCOB;

- BHEJIPATE  SHeprod(dexTrBHOe 000pyZAOBaHWE IOBBIIIEHHONW HAaJCHKHOCTH,
pa3BUBaTh U HCIIOIE30BaTh COBPEMEHHbIE HHEPTOCOEpPEraroNie TEXHOIOTHH;

- obecreyBaTh  OKOHOMHUYECKM OOOCHOBAHHBIM  ypOBEHbH  HCIIOJIB30BAHHS
BTOPUYHBIX SHEPTETUYECKUX PECYPCOB M BO30OHOBIISIEMBIX HCTOYHHKOB SHEPIUHY;

- IpelyCMaTpyUBarh Ha BCEX CTAfMAX PealM3allud WHBECTHUIMOHHBLIX IIPOEKTOB
OO6niecTBa oneHKy ¥ 3()(heKTHBHOE yIpaBieHHEe PUCKAMH HEraTHBHOTO BO3EHCTBHUS Ha
OKpY’KarOIIyI0 Cpefly, B TOM YHCIe B pe3yJbTaTe HePaIMOHAIbHOTO HCIOJIb30BAHHS
SHEePreTUUECKUX PecypCoB;



[lomutuka OO0 «l'asmpom mepepaboTka» B
obnacti aHepro3hPpexkTuBHOCTH "
3HEprocOepeKeH s

- IPUHUMATh MEpBl IO COKPAIEHUIO BBEIOPOCOB IMapHUKOBBIX Ia30oB B IpolEcce
MIPOU3BOJICTBEHHOH AESTENBHOCTH;

- obecrieynBaTh BBIOOP BHELIHMX IIOCTAaBIIMKOB, a TaK)Xe TMpoIecc 3aKynok
obopymoBaHus, MaTepuajoB MW YCIyr, B TOM YHCIe IMpPUd MPOCKTUPOBAHUHU,
C YYETOM YCTAaHOBIIEHHBIX KPUTEPHEB HHEPreTUIECKO 2(PPEeKTUBHOCTH;

- IOBBIMIATh YPOBEHb KOMIIETEHTHOCTH M OCBEIOMJIEHHOCTH pPabOTHHKOB
O6mectea B 00JacTH  SHEProcOEpeKEHUS ©  TOBBIICHHS  SHEPreTHUYCCKOH
5(GEeKTUBHOCTH, a TaKKe KOJJIEKTUBHYIO U JIMYHYI0 MOTHBAIMIO B PalMOHAIBHOM
MCIIOJIb30BaHUH HHEPIeTUUECKHUX PECYPCOB;

- obecreunThb MIPUMEHEHHE 1%} BBIIIOJIHCHUE MIPUHIUTIOB o
CHI)KEHHIO BEIOPOCOB MeTaHa B IPOU3BOJICTBEHHO-COBITOBOH I[eTIOYKe MPHUPOAHOTO T'a3a;

- obecrieunBaTh aHanu3 TpeboBaHUE M 3(dexkTuBHOE HHPOPMUPOBAHHKE
3aMHTEPECOBAHHBIX CTOPOH O Pe3yJbTaTHBHOCTH JesTenbHocTH OOInecTtBa B obOmacTu
sHEprocOepexxeHns U SHePreTHIecKor 2 (HeKTUBHOCTH;

- obecrieurBaTh HAJIMYKME, COOTBETCTBHE M JOCTYITHOCTh HEOOXOAMMEBIX PECYpPCOB
IUTST DOCTHIKEHHSI CTPATErHnYecKUx, CPEHECPOUYHBIX M OINEPAaTUBHBIX DHEPreTHYeCKHUX
nesieid Q00 «I"a3npom mepepaboTkay;

- obecrieuMBaTh BOBJIEUEHHOCTh paboTHHKOB (OOmecTBa W ero (QUIMAIOB B
IEATENHHOCTh 10 IOCTOSHHOMY YJIYYINIEHHMIO CHCTEMbI YIPaBJICHUS SHCPreTHYCCKOM
sddextuBHOCTRIO U dHeprocbepesxenuem OO0 «l'azmpom mepepaborka» B
COOTBETCTBHMH ¢ TPeOOBAaHUSIMH 3aKOHOJIaTeNIbcTBa Poccuiickoit @enmepanwu B 00acTu
9HEpProcOepeKeHrs ¥ MOBBIIIEHUS] HYHEPreTHIeckodl 3((EeKTHBHOCTH, B TOM YHCIE
MEeXIYHApPOIHBIX ¥ TOCYIapCTBEHHBIX CTAHIAPTOB.

5 Mexauu3mbl BbINOJIHEHU S 00513aTEJILCTB HomnTuku
000 «Il'asmpom mepepaboTka» B  o00JacTH  3Heprod(PeKTHBHOCTH H
aHeprocoepekeHust

OCHOBHBIMH MEXaHU3MaMH peain3aluu Hactosied [lonutukuy sisisitoTes:

- obecrieuenne IOCTOSIHHOTO aHAIH3a JiesiTeIbHOCTH OO0IecTBa ¥ MOTEHIIMAIbHBIX
PHCKOB, B TOM WYHCIIe C LeNbl0 OLEHKH IIOTeHLHana IPHOPUTETHRIX obacTeit
yIOpaBIeHUs] 3HEpropecypcaMi, B dYacTH oOecredeHHs COOTBETCTBUSI IIPUHSITHIM
0bs13aTeNIbCTBAM B 00JIACTH CHMCTEMBI YIIPaBIEHUs! SHEPreTHUeCKOl 3(DPEeKTHBHOCTHIO H
SHEProcOepeKeHNEM;

- y4eT pe3yJIbTaTOB aHau3a JESATEeNBHOCTH, 4 TAKK€ PHUCKOB IPH IUIAHWPOBAHUH
MEPOTIPUATHI M0 0OECICUCHHIO YHEProcOepemeHus U FHEPreTuaeckoi 3GpGeKTHBHOCTH, a
TAKKE CHIIKEHUIO BEIOPOCOB IIAPHUKOBBIX I'a30B; ‘

- yCTAHOBIIEHWE  KOPIIOPAaTUBHBIX LieJied B  o0macTu  9HeprocOepexeHus
U dHEepreTudeckoi 3()(h)eKTUBHOCTH U pa3padOTKa COOTBETCTBYIOLIMX MEPOIPHUSITHIH 110
WX JIOCTHKEHUIO;

- yCTAaHOBIIEHMEe W  JOBe/icHHEe  o0s3aTenscTB  Hacrosmeid  [lomuTwkwy,
COOTBETCTBYIONIMX TPeOOBaHUH MO O0ECIIEYEHUIO SHEProcOepeKeHHsl W TIOBBILIEHUS
sHepreTHdeckoil sddexTuBHOCTH 10 cBefeHUs paborHukoB OOmecTna, a TaloOKe



[lomataka OOO «l'azmpom mnepepaboTka» B
obsactu sHeproseKTHBHOCTH H
sHeprocdepeKenus

BHEIIHMX [TOCTABIIHKOB, BIUAIOIIMX Ha II0Ka3aTeln jesresibHocti O01ecTBa B obactu
CHCTEMBI DHEPreTHYECKOTr0 MEHEHKMEHTa;

- CTHMYJIMPOBaHUWE HAyYHBIX HCCIIEOBAaHUM W peanu3anus HHHOBALMOHHBIX
IIPOEKTOB, HAMPABIEHHBIX Ha obecneyeHue dHeprocOepeskeHHs, TOBBIIIEHHE
SHepreTHyeckoil 3()(EeKTHBHOCTH, WCIIONB30BAHHUE BO300HOBIIAEMBIX HCTOYHUKOB
SHEPTHH W HETPAJUI[MOHHBIX SHEPIOPECYPCOB;

- IpUMEHEHHe HAWIyYlIUX JOCTYNHBIX TEXHOJIOTMH, HalpaBIeHHBIX Ha
yiuyuienue  (YHKIIMOHMPOBAHUS = CHCTEMBI  YIOpPaBICHHUA  DHEPreTHUECKOM
3G (EKTUBHOCTHIO ¥ SHEProcOEepeKeHHEM B paMKax Pa3BUTHS M aBTOMaTHU3allul OU3HeC-
nporeccoB OO1ecTsa;

- HOPMHPOBaHKE TOTPeOJIEHHsI U yIeIFHOIO pacxojia DHEPropecypcoB M0 BUIaM
JIesTEIBHOCTH;

- obecrieueHre MOHUTOPHHTA TT0Ka3aTeNlel DHePreTUIeCKol pe3yJIbTaATUBHOCTH, a
TAK)K€ CHUCTEMHOM OIEHKM COOTBETCTBHS JesitenbHOCTH OOmiecTBa NPUHATHIM
06s13aTeNbCTBaM B 00JIACTH CHCTEMBI YITPABIEHHsI SHepreTHieckoi 5()(h)eKTUBHOCTHIO U
sHeprocOepekeHrueM;

- COBEPILEHCTBOBAHUE CUCTEMEI obecriedeHus KOMIIETEHTHOCTH,
OCBEJIOMJIEHHOCTH ¥ MOTUBaIuK paboTHukoB OOIIecTBa B YaCTH SHeprocOeperkeHus U
IIOBBIIIEHHS SHEPreTHIecKor 3 (EeKTUBHOCTH;

- BOBJIeUeHHe PaOOTHUKOB Ha Ka)KJOM YPOBHE YIPAaBICHHS B JIEATEIBHOCTD
0 TOJEPKAHUI0 W [OCTOSIHHOMY  YJIYYIIEHHIO CHCTEMBl DHEPreTHYeCcKOro
MEHEJDKMEHTA U COOTBETCTBYIOIIUX IMOKa3aTesied pe3ysibTaTHBHOCTH;

- IpPOBEJIcHME  JHEPreTHYeCKWX  ayJUTOB B CPOKM,  YCTaHOBJIEHHBIE
3akoHojarenbcTBoM Poccuiickoit @enepanuu;

- TIPUMEHEHHE SHEPreTHIECKUX ayJUTOB U SHEPrOCEPBUCHBIX KOHTPAKTOB;

- obecrieueHue st dexTHBHOTO B3aMMOJICHCTBHUS c BHEIITHUMH
3aMHTEPECOBAHHBIME CTOPOHAMH, BIHSIONMME Ha pe3yJIbTaThl AeaTenbHocTH OdecTsa
B 00JIaCTH SHEProcOepeKCHUS 1 TIOBBIIIEHUS SHEPTeTHIECKOH 3P PeKTUBHOCTH;

- obecrieuenue JOCTYITHOCTH HacTosiel [lonuTruky Jyuist Bcex 3auHTEpPeCOBaHHBIX
CTOPOH, a TaKKe IPO3pavHOCTH UH(pOpPMALIH 0 MexXaHU3Max
W pe3yJibTaTaxX BEIITOJHEHUs €€ OCHOBHBIX 0053aTeNbCTB.

OO01IecTBO CYMTAET HCIOJIHEHHE IMOJIOKEHWH HacTtosiued IlomuTwky 3amorom
JUHAMMYHOTO Pa3BUTHs, TIOBBIMIEHUS KOHKYPEHTOCHOCOOHOCTH M IOBBILIEHHS
HHEPreTHIeCcKoi 3G PEeKTUBHOCTH SKOHOMUKH H 3KOJIOTHYECKOl 0€301aCHOCTH PETMOHOB
IPUCYTCTBHSI CTPYKTYpHBIX ofapasaenenui OO0 «I'aznpom nepepaboTkay.



